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A Complete Contract Lifecycle  
Management Solution
HxGN Supply Chain Contracts™

https://hexagon.com
https://hexagon.com/


2 HxGN Supply Chain Contracts  |  Brochure



3HxGN Supply Chain Contracts  |  Brochure

HxGN Supply Chain Contracts helps organizations reduce risk, enforce 
compliance and drive contractor performance across every phase of the 
contract lifecycle.

Built for complex project execution, this fully SaaS, web-based platform supports 
the entire contract lifecycle—from scope development, sourcing and bid 
evaluation to change management, compliance tracking, progressing, invoice 
validation and closeout. Role-based digital workflows connect internal teams and 
external stakeholders on a unified platform, improving collaboration, minimizing 
risk exposure and providing clear visibility into obligations, budgets, milestones 
and performance metrics.

With embedded analytics and seamless integration into broader supply chain 
and project controls ecosystems, HxGN Supply Chain Contracts enables 
organizations to manage contracts proactively, make informed decisions and 
achieve successful outcomes on projects of any scale or complexity.



4 HxGN Supply Chain Contracts  |  Brochure

Driving Business Value
Web-based and secure, HxGN Supply Chain 
Contracts addresses the needs of owners, 
fabricators and EPCs by:

•	 Enhancing project profitability by improving 
contract administration efficiency, reducing 
overhead and eliminating unnecessary rework

•	 Enabling faster decision-making through 
real-time visibility into contract status, 
commitments, amendments and financial 
impacts

•	 Increasing competitiveness with accelerated 
sourcing and award cycles

•	 Driving contractor engagement with an 
intuitive, self-service portal, enabling efficient 
onboarding, document management and 
communications

•	 Controlling project risks with structured change 
management workflows, compliance tracking 
and claims avoidance

•	 Supporting global project execution with 
standardized contract workflows, centralized 
documentation and actionable performance 
insights

•	 Enhancing cash-flow by aligning invoicing and 
payments precisely with contract progress, 
deliverables and milestone completion

•	 Ensuring continuous improvement with 
comprehensive contractor performance 
analytics to benefit future sourcing and 
contracting decisions

 
Contractor Collaboration
HxGN Supply Chain Contracts delivers a secure, 
centralized collaboration portal to simplify 
subcontractor interactions and ensure alignment 
throughout the contract lifecycle. Teams can 
manage onboarding activities, track compliance 
documentation, exchange critical project 
communications and maintain ongoing dialogue 

in a single location—driving clarity, enhancing 
transparency and reducing administrative 
overhead from contract initiation to closeout.

Sourcing & Qualification
HxGN Supply Chain Contracts streamlines 
contractor sourcing with collaborative 
prequalification workflows, centralized 
documentation and configurable selection 
criteria. With access to historical performance 
data and options for project-specific qualification, 
project teams can efficiently evaluate contractor 
suitability, accelerating sourcing decisions, 
improving quality and reducing project risk.

RFP & Bid Management
HxGN Supply Chain Contracts digitalizes the RFP 
process—enabling teams to issue bid packages, 
manage communications, collect responses and 
evaluate bids efficiently and transparently. Support 
for diverse order and subcontract types ensures 
alignment with project execution strategies, 
significantly reducing administrative complexity 
and improving the quality, transparency and speed 
of bid assessment and award.

Change & Compliance Management
HxGN Supply Chain Contracts provides structured 
workflows for early visibility and effective 
management of scope changes, claims and 
compliance deviations. Project teams benefit from 
transparent, auditable processes ensuring efficient 
and complete tracking of contract amendments, 
cost impacts, and performance issues. This 
structured approach mitigates project cost and 
schedule risk, enforces compliance standards and 
enhances contractor accountability throughout 
the project lifecycle.
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Progressing & Invoice Management
HxGN Supply Chain Contracts streamlines contract progressing and invoice approval workflows by enabling 
precise tracking of deliverables, percent complete, and payment milestones against contract-specific 
terms. Control accounts and detailed cost code management at the line-item level ensure comprehensive 
financial oversight, improved payment accuracy, reduced administrative burden and stronger cost control 
across diverse contract types and project phases.

Closeout & Performance Evaluation
HxGN Supply Chain Contracts improves the contract closeout process through configurable workflows, 
checklists and comprehensive documentation tracking, ensuring compliance with all contract obligations. 
Integrated performance review workflows support input from multiple stakeholders to capture critical 
contractor metrics in safety, quality, schedule adherence and cost performance—providing actionable 
insights to guide future sourcing decisions, drive continuous improvement and elevate overall contractor 
accountability.

Total Project Control with EcoSys™
Fully integrated with HxGN Supply Chain Contracts, EcoSys™ provides unified project portfolio 
management, project controls and project management capabilities for capital projects and portfolios. By 
integrating key contract management processes—such as commitment tracking, change management and 
cost control—EcoSys enhances visibility into contract performance and financial impacts throughout the 
project lifecycle, driving improved outcomes, reduced risks and greater predictability. 

EcoSys has been proven to:

•	 Drive better decision-making
•	 Increase predictability
•	 Enable the proper allocation of resources
•	 Quickly pivot resources when risks become reality
•	 Support more accurate budgeting and forecasting
•	 Improve budget visibility, leading to a 20% reduction in project cost overruns

•	 Increase project controller productivity by 25%
 
The EcoSys module for HxGN Supply Chain Contracts extends the capabilities of HxGN Supply Chain 
Contracts to deliver a complete project and contracts management solution for capital projects.  
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Hexagon is the global leader in precision technologies at any scale. Our digital twins, robotics and AI solutions are 
transforming the industries that shape our reality.

Hexagon’s Asset Lifecycle Intelligence division helps clients design, construct, and operate more profitable, safe, and 
sustainable industrial facilities. We empower customers to unlock data, accelerate industrial project modernization and 
digital maturity, increase productivity, and move the sustainability needle.

Our technologies help produce actionable insights that enable better decision-making and intelligence across the asset 
lifecycle of industrial projects, leading to improvements in safety, quality, efficiency, and productivity, which contribute 
to Economic and Environmental Sustainability.

Hexagon (Nasdaq Stockholm: HEXA B) has approximately 24,800 employees in 50 countries and net sales of 
approximately 5.4bn EUR. Learn more at hexagon.com and follow us @HexagonAB. 

https://hexagon.com/company/divisions/asset-lifecycle-intelligence
https://hexagon.com
https://twitter.com/hexagonab
https://hexagon.com

